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Job Purpose
The Senior Lead Practitioner is a senior practice role within the Family Hub, responsible for leading high-quality Early Help practice and delivering targeted interventions that improve outcomes for children, young people and families aged 0–18 years (up to 25 years for young people with additional needs where appropriate).
Working within a whole-family, strengths-based and relationship-centred approach, the postholder will coordinate and deliver effective Early Help interventions, strengthen parenting capacity, and ensure families receive timely, coordinated support that prevents problems from escalating to statutory Children's Social Care.
The Senior Lead Practitioner will provide professional leadership and mentoring to Early Help Practitioners, oversee complex family interventions, and work collaboratively with partners across health, education, social care, police and the voluntary and community sector to deliver integrated support through the Family Hub.
As a Lead Professional, the postholder will coordinate multi-agency planning where required, including facilitating Team Around the Family (TAF) meetings, ensuring children, young people and their families remain at the centre of assessment, planning and decision-making.
The role is fundamental to delivering the Family Hub and Families First vision by promoting early intervention, strengthening family resilience, improving partnership working, and reducing the need for statutory intervention.

Key Responsibilities
Practice Leadership
· Provide professional leadership, mentoring and guidance to Early Help Practitioners.
· Promote high-quality, strengths-based and relationship-centred practice.
· Support reflective practice, quality assurance and continuous improvement.
Early Help Practice
· Undertake complex Early Help Assessments and develop outcome-focused Family Plans.
· Deliver targeted interventions with children, young people and families.
· Lead direct work to improve parenting capacity, child wellbeing and family resilience.
· Monitor and review progress to ensure positive outcomes are achieved.
Family Support and Parenting
· Deliver evidence-based parenting support and family interventions.
· Support families to build on their strengths and access appropriate community resources.
· Promote positive relationships and sustainable family change.
Multi-Agency Working
· Act as Lead Professional for families requiring coordinated support.
· Coordinate Team Around the Family (TAF) meetings where appropriate.
· Develop and review multi-agency plans and ensure agreed actions are implemented.
· Work collaboratively with partner agencies to deliver integrated family support.
Family Hub Delivery
· Promote access to universal, targeted and specialist services.
· Support community engagement and early intervention initiatives.
· Contribute to the development of the Family Hub as a "no wrong door" service.
Safeguarding
· Safeguard and promote the welfare of children and young people.
· Recognise, assess and respond appropriately to safeguarding concerns.
· Ensure timely escalation where risks increase.
Performance and Quality
· Maintain accurate and timely case records.
· Ensure practice complies with legislation, policy and quality standards.
· Contribute to audits, service improvement and performance monitoring.

Expected Outcomes
The Senior Lead Practitioner will contribute to:
· Improved outcomes for children, young people and families.
· High-quality Early Help practice and interventions.
· Effective multi-agency collaboration and Team Around the Family coordination.
· Increased family engagement with Family Hub services.
· Improved parenting capacity and family resilience.
· Reduced escalation into Children's Social Care.
· Consistently high standards of practice across the Early Help Service.

Person Specification
Senior Lead Practitioner – Early Intervention & Family Hub
Purpose of the Role
The Senior Lead Practitioner will be an experienced and skilled practitioner who can provide high-quality Early Help interventions to children, young people and families with emerging and complex needs. The postholder will demonstrate strong practice leadership, the ability to coordinate multi-agency support, including Team Around the Family (TAF) arrangements where appropriate, and the ability to strengthen family resilience to prevent escalation into statutory services.
The successful candidate will be committed to relationship-based practice, family empowerment and partnership working, ensuring children and families receive the right support at the right time.

Qualifications and Professional Development
	Criteria
	Essential
	Desirable

	Professional qualification in Social Work, Early Help, Family Support, Youth Work, Education, Health, Early Years or a related discipline.
	✓
	

	Evidence of continuing professional development relevant to children, young people and families.
	✓
	

	Training or accreditation in parenting programmes (e.g. Triple P, Incredible Years, Solihull Approach, Strengthening Families).
	
	✓

	Training in restorative practice, systemic approaches, motivational interviewing or trauma-informed practice.
	
	✓

	Practice Educator, coaching or mentoring qualification.
	
	✓



Knowledge and Understanding
	Criteria
	Essential
	Desirable

	Strong knowledge of Early Help and preventative approaches for children, young people and families.
	✓
	

	Understanding of the Family Hub model, Family Help approach and the importance of early intervention.
	✓
	

	Knowledge of safeguarding legislation, including Working Together to Safeguard Children and the Children Act 1989/2004.
	✓
	

	Understanding of child development and the impact of trauma, neglect, domestic abuse, parental conflict, poverty and parental mental health on children and families.
	✓
	

	Knowledge of strengths-based, restorative and relationship-based practice.
	✓
	

	Understanding of multi-agency partnership working and information sharing.
	✓
	

	Knowledge of family-led decision making, Team Around the Family approaches and family network support.
	✓
	

	Understanding of performance monitoring, quality assurance and outcome-focused interventions.
	
	✓



Experience
	Criteria
	Essential
	Desirable

	Significant experience of working directly with children, young people and families experiencing a range of vulnerabilities and complex needs.
	✓
	

	Experience of completing assessments, developing plans and delivering interventions that improve outcomes for families.
	✓
	

	Experience of acting as Lead Professional and coordinating support around children and families.
	✓
	

	Experience of chairing or contributing effectively to Team Around the Family meetings and multi-agency planning.
	✓
	

	Experience of delivering parenting support and family interventions.
	✓
	

	Experience of working collaboratively with schools, health, Children's Social Care and voluntary sector partners.
	✓
	

	Experience of supporting colleagues through mentoring, coaching or practice guidance.
	✓
	

	Experience of quality assurance, auditing or improving practice standards.
	
	✓

	Experience of working within a Family Hub, Early Help or integrated service model.
	
	✓



Skills and Abilities
	Criteria
	Essential
	Desirable

	Ability to build effective relationships with children, young people, families and professionals.
	✓
	

	Ability to engage families who may be reluctant or resistant to support.
	✓
	

	Strong assessment, analysis and decision-making skills.
	✓
	

	Ability to develop clear, outcome-focused plans with families.
	✓
	

	Ability to coordinate complex multi-agency interventions and hold partners accountable.
	✓
	

	Ability to facilitate effective Team Around the Family meetings.
	✓
	

	Ability to provide professional challenge appropriately and confidently.
	✓
	

	Ability to prioritise workload and manage competing demands.
	✓
	

	Ability to communicate effectively both verbally and in writing.
	✓
	

	Ability to produce high-quality assessments, reports and case records.
	✓
	

	Ability to use electronic case management systems effectively.
	✓
	



Leadership and Professional Behaviours
	Criteria
	Essential
	Desirable

	Demonstrates confident and effective practice leadership.
	✓
	

	Ability to support and develop the practice of colleagues.
	✓
	

	Demonstrates professional curiosity and sound judgement.
	✓
	

	Takes responsibility and accountability for delivering high-quality outcomes.
	✓
	

	Promotes a culture of learning, reflection and continuous improvement.
	✓
	

	Demonstrates resilience when working with complex family circumstances.
	✓
	

	Values diversity and promotes equality, inclusion and culturally responsive practice.
	✓
	

	Able to work flexibly and respond positively to change and transformation.
	✓
	



Personal Qualities
The successful candidate will demonstrate:
· A strong commitment to improving outcomes for children, young people and families.
· A passion for early intervention and prevention.
· A child-centred and family-focused approach.
· Compassion, empathy and emotional intelligence.
· Confidence to work with complexity and uncertainty.
· Ability to inspire trust and confidence in families and professionals.
· Commitment to partnership working and shared responsibility.
· A solution-focused and strengths-based approach.
· Ability to  assess,  leads practice around Team around the c

Other Requirements
	Criteria
	Essential

	Commitment to safeguarding and promoting the welfare of children and young people.
	✓

	Enhanced DBS clearance.
	✓

	Ability to travel across the borough/community to meet service requirements.
	✓

	Ability to work flexibly to meet the needs of children and families.
	✓



Summary of the Ideal Candidate
The successful candidate will be an experienced family practitioner who combines excellent direct practice skills with the ability to influence, coordinate and lead support around children and families. They will have the confidence to work across agencies, support colleagues, engage families effectively and deliver interventions that strengthen families and prevent escalation into statutory services.



