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[bookmark: _Hlk112420992]Job Description 

Management Group: 		Placewww.bexley.gov.uk

 
Department/Section: 		Housing Services

Job Title: 			Service Manager ~ Triage & Prevention 

Reports to: 			Head of Housing Services


Purpose of the Job
 
We are transforming our homeless service to improve homelessness prevention, reduce temporary accommodation and end street homelessness

You will inspire, motivate, manage and ensure the professional development of your team and be responsible for the day to day leadership and management of the: -
· Prevention Service
· Prevention Fund
· Rough Sleepers Service
· Triage Service
· Duty Service
You will also be expected keep up to date with best practice and funding opportunities

Principle Accountabilities and Responsibilities

You will lead and manage the Council’s Assessment & Reviews Service, driving service improvements and innovation to ensure that the Council provides an effective, efficient and high-quality housing options service. 
You will lead a team to pro-actively develop and deliver an effective, economic and efficient service responsible for the effective delivery of the Council’s statutory housing duties relating to Part V1 and V11 Housing Act 1996, as amended and updated by the Homelessness Act 2002 and Homelessness Reduction Act 2017. 
You will ensure that the Councils supply of temporary accommodation is utilised for those to which the Council owes a duty too and is kept in an acceptable standard.
You will ensure that the Rent Account Team promptly sets up and monitors rent accounts to maximise rental income.
You will ensure that the removals and storage service is kept under review and within budgetary limits and that storage is closed promptly once the council duty ends.
You will work closely with colleagues, internal & external partners to analysing local trends and identifying appropriate accommodation solutions to housing need and provide coherent preventative and discharge strategies for addressing including option appraisals on new accommodation solutions.
You will promote the use of the private rented sector as a viable alternative to social rented housing, in order to encourage independence, prevent homelessness, provide settled housing solutions and reduce the Council’s use of temporary accommodation.
You will have a strong understanding of performance and costs and deliver value for money and will enhance our service without increasing our costs. You will contribute to the Council’s corporate performance management and the development of practices, processes and initiatives.
You will meet key performance indicators in respect of reducing numbers of households in temporary accommodation and the length of time they spend in accommodation by identifying the reasons households are in the accommodation and developing strategies to address these issues.
You will keep abreast of changes to government legislation in relation to political climate, demands, local news and its implications on the Service.
You will pro-actively identify funding opportunities that relate to your portfolio and lead on bidding for grant funding and where successful implement and managing these schemes to enable your team to discharge the Councils housing duties.
You will lead, manage and within the use of available resources provide financial assistance to those households we owe a duty to in order to discharge that duty whilst ensuring that those financial assistance schemes represent value for money for the council and prevent and reduce the number of households in temporary accommodation.
You will lead on and maximise potential funding steams and act on announcements from central government of available grant funding for your service area. 
You will ensure there is in place the relevant strategies including the Council’s housing strategy, homelessness strategy, and allocations policy as they relate to housing need, and contribute and undertake projects related to them.
You will work with colleagues to ascertain housing need in Bexley and contribute to the delivery of coherent preventative strategies for addressing in partnership with internal and external stakeholders and partners through a multi-disciplinary approach.
You will liaise with legal services and other agencies and elected members and to represent your portfolio as appropriate. 
You will represent, prepare reports and attend meetings as required to represent your portfolio. 
You will monitor and manage capital and revenue budgets and prepare estimates for your portfolio. 
You will ensure organisations in receipt of grant or financial support for your portfolio are monitored and reviewed for contract efficiency and effectiveness. 
You will work with the colleagues to implement a programme of corporate change aimed at taking a more pro-active and preventative approach to housing need. 
You will with infectious and unwavering levels of enthusiasm inspire and motivate the team to build on the strategic vision and you will deliver transformational change with outcomes that will exceed expectations.
You will be passionate about delivering a professional customer centred high-quality housing service that consistently impresses our customers whilst enhancing our reputation. 
You will develop new, creative and innovative housing and related service models using a robust planning and risk management approach. 
You will apply effective strategic and operational leadership skills to shape an enthusiastic, high performing team whilst maintaining effective controls in an environment where safety and compliance are critical.
 You will be energetic and an excellent communicator who leads a team that always seeks to understand first and create simple ways to keep people informed about things that are important to them.
You will apply huge personal integrity coupled with resilience to build a team that is known for delivering and keeping its promises. Your team will get things done on time, to the highest standards and learn quickly when things go wrong.
You will manage transitional change to staff working in an agile manner and to implement the approach to agile working, ensuring that housing services are delivered effectively. 
You will manage the team in accordance with the Bexley’s career development and ensure that staff in the team are appropriately trained in both personal and professional terms. 
You will contribute to and adhere to Bexley’s financial regulations, standing orders, policies and procedures 
You will undertake any other duties and responsibilities that may be required by the Head of Housing that are commensurate with the grading of post.
This job description sets out the main result areas of the post at the date when it was drawn up. Such duties may vary from time to time without changing the general character of the post or the level of responsibility. Such variations are a common occurrence and cannot in themselves justify a reconsideration of the grading of the post.



Person Specification 

Management Group: 		Placewww.bexley.gov.uk

 
Department/Section: 		Housing Services

Job Title: 			Triage & Prevention Manager  

	
	Essential
	Desirable

	Qualifications
	To be educated to degree standard or have significant experience of housing within a managerial role
	Membership of a professional body (CIH) or other relevant body


	
	Evidence of continuing managerial development
	

	Knowledge
	Excellent up to date knowledge of statutory and regulatory requirements relating to the portfolio including housing legislation including homelessness and allocations.
	A good level of social housing knowledge and the opportunities it brings for clients

	Experience
	Proven experience of shaping and leading services and delivering change in an environment of change.
	Experience of the housing development and delivery process.

	
	Significant experience of social and private housing and of managing performance, budgets, staff and contracts at a senior level. Including the ability to undertake financial planning, financial analysis and budgetary control.
	Experience of preparation of housing strategies

	
	Proven experience of collaborative working and how to build effective partnerships both in the private and public sector.
	

	
	Proven experience of performance culture and the ability to use data to continually improve services.
	

	
	Experience of working at a strategic level and a significant record of achievement in housing at a senior level
	

	
	Ability to develop and manage innovation and projects.
	

	
	An ability to create a productive working environment where staff are clear about expectations and committed to the vision, goals and expectations of the organisation and service.
	

	Aptitude & Skills
	Inspirational leadership skills and the ability to motivate all members of the team to work effectively both individually and as a team in a fast pace environment.
	

	
	Excellent and effective communication (verbal and written) and negotiation skills at an internal and external level
	

	
	Ability to analyse and interpret a range of financial, legislative, statistical and complex information
	

	
	Experience of producing sound evidence-based strategies within the team and the ability to deliver them.
	

	
	Customer orientated in the delivery of the housing service.
	

	
	Ability to communicate ideas and issues effectively to a number of stakeholders in a range of circumstances including elected members.
	

	Expected Behaviours & Values

Manage the performance of teams to reach high standards of delivery within the financial resources available.

Role model performance management, identify and develop talented people.

Seek, encourage and recognise ideas, initiatives and improvements to deliver better services. Encourage and support others to think differently, to question and to try new ways of doing things. 

Lead from the front, ensuring visibility, communicating in a straightforward open way. Build a strong network of collaborative relationships internally and externally.

Take quick, confident decisions, to move things forward to meet organisation goals. Continually reinforce a culture of inclusive decision making and shared leadership. Honestly reflect on my personal style and its impact on others and develop my skills so I can adapt my style as appropriate

	Equal Opportunities


	Equal Opportunities Understand and demonstrate a willingness to promote positively Equal Opportunities


Training Undertake all mandatory training relevant to the role and be responsible for your own Continuing Professional


	Training
	





High Performance Indicators

	[bookmark: _Hlk84603936]Values
	Behaviours for staff
	Behaviours for managers

	Innovation

	I respond flexibly and adapt to changing demands 
I am prepared to take managed risks to achieve better outcomes
I ask ‘What if…? to develop fresh thinking and innovative approaches to generate and implement solutions to improve performance and challenge the status quo
	I routinely look for innovative and cost-effective ways to improve performance and customer service
I champion change and deal successfully with ambiguity, enabling people to see positive and exciting possibilities for the future
I take calculated risks based on available evidence and my professional judgement to learn and try new things

	Leadership
	I demonstrate a clear sense of purpose and direction, in line with organisational objectives
I am willing to take difficult decisions
My personal actions promote a positive image of Bexley
	I take responsibility for my service and for making things happen to make a difference to my service users
I create an environment where staff can thrive and show I value and trust staff, give praise and recognise good work
I inspire, lead and encourage staff to move forward

	Collaboration

	I show respect for others and value contributions from internal and external partners and customers
I recognise the right solution, regardless of who initiated it
I seek out and work with partners who can help me achieve the outcomes and objectives I need to deliver
	I encourage the feeling that the team is a collective unit with shared goals
I engage with service partners and other areas of the Bexley organisation to understand the demands on others and seek solutions as One Council
I network internally and externally


	Listening and Responding
	I acknowledge other people’s viewpoints and work with them to find a win-win solution
I prepare and present information anticipating questions and problems
I adapt my style to the audience and their needs, using the most appropriate communication channels
	I seek regular service user feedback and review customer data to shape service improvements 
I ask staff for ideas on how to improve our service and how I can improve as a manager, listen to them and act on  them
I empower staff to make decisions and changes to improve value for money, customer service and productivity

	Open and Accessible
	I see issues from the customer / user perspective
I monitor customer feedback and level of satisfaction with the service they receive, and use this to improve and pre-empt customer needs
I seek to build and maintain positive relationships with customers and partners 
	I am accessible to my service users, customers, staff and Members
I communicate and share a clear vision for the bigger picture as well as specific service areas
I outline what is expected of individuals and their contribution to the whole, and am consistent in my expectations

	Impact

	I prioritise my activities and resources to focus on those which have the most impact for residents
I take responsibility for making things happen and achieving my objectives
I make decisions and clear recommendations based on my professional opinion and experience, informed by a range of information and evidence 
	I design services that provide value for money and deliver our outcomes, informed by evidence
I produce, prioritise and adapt plans to meet changing requirements
I set interim goals to achieve notable wins on the way to larger objectives
I deal with poor performance
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