London Borough of Bexley

Job Reference:  CR00000379


Job Description

Management Group:

Children’s Services
Department/Section:

Children’s Social Work
Job Title:


MASH Team Manager
Reports to:


Service Manager; MASH, 

Main Purpose of Job:
This children's social care service is based within the Multi-Agency Safeguarding Hub (MASH). The MASH brings together key agencies to share information, assess risk and make timely decisions regarding children and young people who may be vulnerable or at risk of harm. The Team Manager is responsible for ensuring the effective triage, screening and management of contacts and referrals to MASH, the consistent application of thresholds, and timely decision-making in accordance with statutory guidance and local procedures.

The post holder will provide operational leadership and management oversight within a dynamic multi-agency environment, ensuring that information is gathered, analysed and shared appropriately to safeguard and promote the welfare of children and young people. They will oversee the quality of decision-making, the allocation of work and the management of risk, ensuring children and families receive timely, proportionate and effective responses.

The Team Manager will play a key role in delivering the Families First Programme, ensuring MASH operates as the front door to integrated Early Help, Family Help and safeguarding services. The post holder will promote a strengths-based, whole-family approach to assessment and decision-making, recognising family strengths, protective factors and support networks alongside risks and vulnerabilities.

The post holder will ensure children, young people and families receive the right help at the right time by facilitating access to universal services, Early Help, Family Help and statutory social care interventions as appropriate. They will support effective step-up and step-down arrangements between services, helping to prevent the escalation of need wherever possible whilst maintaining a strong focus on safeguarding and child protection.

Working closely with the Multi-Agency Child Protection Team (MACPT) and partner agencies, the Team Manager will contribute to strategy discussions and strategy meetings where required, ensuring effective information sharing, risk management and coordinated responses for children who may be suffering or are likely to suffer significant harm. They will promote collaborative working across Children's Social Care, Early Help, Health, Education, Police and other partners to improve outcomes for children and families.

The post holder will have a major contribution to make to the delivery of the Council's strategic priorities, ensuring high-quality, child-centred and outcome-focused services that support children to remain safe within their families and communities wherever it is safe to do so. They will champion Signs of Safety, relationship-based practice, professional curiosity and continuous improvement across the service.
Principal Accountabilities 
1. To provide leadership and management oversight of the Multi-Agency Safeguarding Hub (MASH), ensuring all contacts, referrals and safeguarding concerns are screened, assessed and prioritised appropriately, in accordance with statutory guidance, local safeguarding arrangements and agreed thresholds.

2. To promote and embed the Families First Programme across MASH, ensuring children, young people and families receive the right help at the right time through a strengths-based, whole-family approach.

3. To ensure all contacts and referrals are considered within the context of the child's lived experience, family circumstances, strengths, protective factors and support networks, alongside any identified safeguarding concerns.

4. To oversee and participate in multi-agency information sharing, risk assessment and decision-making processes to inform appropriate interventions, safeguarding responses and service pathways.

5. To ensure children and families are directed to the most appropriate level of support, including universal services, Early Help, Family Help, Child in Need, Child Protection and specialist services.

6. To ensure effective step-up and step-down arrangements between MASH, Early Help, Family Help, MACPT and specialist services, promoting seamless transitions and reducing escalation of need wherever possible.

7. To work closely with the Multi-Agency Child Protection Team (MACPT), ensuring coordinated safeguarding responses, effective risk management and robust decision-making for children at risk of significant harm.

8. To engage in and provide management oversight of strategy discussions, strategy meetings and Section 47 decision-making where concerns indicate that a child may be suffering, or is likely to suffer, significant harm.

9. To provide specialist professional advice and guidance to staff and partner agencies in relation to safeguarding, child protection, Family Help, Early Help and threshold decision making.

10. To develop and maintain effective working relationships with Health, Education, Police, Early Help, Family Help, Housing, the Voluntary Sector and other partners to support coordinated multi-agency responses to children and families.

11. To assure the quality, effectiveness and appropriateness of decisions made within MASH, ensuring all practice is child-centred, evidence-informed and focused on achieving positive outcomes for children and families.

12. To provide high-quality reflective supervision, appraisal and performance management to direct reports and to promote a culture of learning, professional curiosity and continuous improvement.

13. To champion Signs of Safety, Trauma-Informed Practice, relationship-based practice and strengths-based approaches across the service.

14. To monitor performance, audit activity and service outcomes, ensuring compliance with statutory timescales, performance standards and regulatory requirements, whilst driving continuous improvement.

15. To contribute to the implementation and ongoing development of Families First reforms, supporting the delivery of an integrated front door and coordinated multi-agency system of support for children and families.

16. To lead on complaints, service improvements, policy development and change management activity within the service area.

17. To manage resources effectively, including staffing, workload allocation and delegated budgets, ensuring services are delivered efficiently and provide value for money.
18. To undertake any other duties commensurate with the grade and responsibilities of the post.
Implementation
19. To manage the delivery and performance of the MASH, ensuring all contacts, referrals and safeguarding concerns are screened, assessed and prioritised appropriately in line with statutory guidance, local thresholds and Families First principles.
20. To ensure children, young people and families receive the right help at the right time through effective decision-making, identifying whether needs are best met through Early Help, Family Help, statutory social work intervention or specialist services.
21. To oversee multi-agency information sharing, risk assessment and threshold decision-making, ensuring safeguarding concerns are responded to promptly and proportionately.
22. To work closely with the Multi-Agency Child Protection Team (MACPT), providing management oversight of strategy discussions and strategy meetings where required and ensuring robust decision-making for children at risk of significant harm.
23. To ensure effective step-up and step-down arrangements between MASH, Early Help, Family Help, MACPT and partner agencies, promoting coordinated support and preventing escalation of need wherever possible.
24. To assure the quality and effectiveness of practice within the service, ensuring decisions are child-centred, evidence-informed and focused on improving outcomes for children and families.
25. To contribute to the implementation and ongoing development of the Families First Programme and integrated front-door arrangements across Children's Service.
26. To manage the delivery and performance of the Team to ensure that all incoming information and contacts to the MASH are assessed and prioritised appropriately and that all children/young people and their families receive a suitable response (to take action or resolve/refer on as appropriate), in accordance with statutory guidelines and the local threshold criteria and procedures. 
27. To ensure that the Team record, interpret and present social care information and issues that can impact on the risk or needs assessment of the child/young person. This may involve disclosing proportionate and relevant information related to the parents/carers or siblings and other agencies.
28. To ensure that the Team explain clearly and with sound rationale, highly complex safeguarding information to a wide range of professionals.
29. To oversee and participate in the MASH multi agency risk assessment to inform case management, advising where necessary and challenging decisions where appropriate.
30. To identify and escalate evidence of ineffective safeguarding arrangements within or outside the MASH, service gaps and issues relating to service pathways and/or cross boundary working to the Service Manager.
31. To assure the quality, effectiveness and appropriateness of the response and service provided by the team; ensuring that all social work intervention is conducted in accordance with legislative requirements, all relevant policies and procedures and agreed performance targets.
32. To provide high quality reflective professional supervision and appraisal to direct reports; and assure the quality and effectiveness of supervision provided to staff within the team.
33. To make effective use of supervision and appraisal as an opportunity to critically reflect on casework and to identify learning and development needs to continually improve upon practice and to support CPD.  To demonstrate the standards of proficiency as required by the HCPC in order to maintain registration.
34. To manage the allocation of workload across the team to agreed service priorities and actively monitor, review, and authorise case records, addressing any workload management, performance, and/or quality issues as they arise.
35. To provide expert professional advice and support in relation to all case work ensuring that the team is fully compliant with the law; ensuring legal advice is taken and acted upon as required;
36. To ensure that all information systems and case records across the team are of high quality and are up to date so as to support good practice and maintain a focus on positive outcomes for children and their families;.
37. To undertake a range of performance management and quality assurance activity across the service in line with the Children’s Services Quality Assurance Framework. 

38. To lead the investigation and response to complaints about the Team from service users/relatives/carers.

39. To authorise and manage expenditures within prescribed delegated budget; contribute to resource planning for the wider service area. 
40. To develop and maintain effective internal and external working relationships and professional networks and ensure a positive working relationship within the team, promoting strategies for collaboration and a supportive team culture. 

41. To anticipate and positively manage change in the social work environment drawing on practice information, data and analysis; ensure that the team is aware of changing trends and national policy that impact on service users.
42. To develop and implement policies and procedures for the team and contribute to development of strategy and local policy across the wider service area.
43. To raise and address (where appropriate) issues of poor practice, or performance.

44. To work within the organisation’s professional policy and procedures and code of conduct.  

45. To keep abreast of changing contexts at local and national level, and take account of these in social work practice; modelling the social work role and contributing to the public face of the organisation;
46. To lead the development and implementation of innovative ways of working, taking into account research and experience from own and other services.
47. To ensure that the Bexley Managerial Contract, Standards for Employers of Social Workers and Supervision framework are embedded and fully implemented across the service to maintain high standards of Social Work and management practice.

48. Through personal example, commitment and clear action, to value diversity in the service and to ensure this is maintained throughout teams and in service delivery.
49. To undertake any other duties commensurate with the grade of the post, as may be required from time to time.
All staff working in the department have a responsibility for promoting and supporting the Council's policies and procedures for safeguarding. You should ensure that you carry out your duties and work at all times in a way that ensures the safeguarding and welfare of service users.

Person Specification
Management Group:

Childrens’ Services
Department/Section:

Children’s Social Work

Job Title:


MASH Team Manager
	SELECTION CRITERIA
	ESSENTIAL/

DESIRABLE (E/D)
	METHOD OF ASSESSMENT

(see key )

	(a) Attitude, commitment & demonstration of desired behaviours 

Demonstrates understanding of, and a clear commitment to  working in accordance with the Council’s values and High performance indicators.


	E
	(A) (I) (T)



	Demonstrates a clear commitment and willingness to adhere to the Managerial Contract for Bexley Managers. 


	E
	(A) (I) (T)



	Commitment to work beyond office hours as required by the role and to participate in senior manager out of hours rota.


	E
	(A)



	Willingness to undergo CRB disclosure checks prior to employment and in accordance with the Council’s requirements thereafter.


	E
	(A)



	(b) Education and Formal Training 

Educated to degree level with appropriate professional social work qualification (CSS/CQSW or DipSW, MA SW, BA Hons SW)

Advanced qualification in Social Work i.e., higher specialist award in working with Children and Families or equivalent or evidence of having met the Capabilities at Advanced level.

Current registration evidencing ability to function in a professional discipline at a senior level, as appropriate for the post (Social work qualification recognised by HCPC).
Management qualification
	E

E

E

D
	(A)

(A)
(A)
(A)



	(c) Relevant Technical Experience and Knowledge

	
	

	Up to date detailed knowledge of current relevant legislation e.g., the Children’s Act 1989 and 2004 including awareness of current national policy drivers, legislation effecting children’s social care.  Up to date knowledge of current legislation e.g., Health and Social Care Act 2012 and new evidenced based research.  

	E
	(A) (I) (T)



	Highly developed knowledge of theory and practice of care assessment and planning.  

	E
	(A) (I) (T)



	Evidence of successful multi agency partnership working.  
	E
	(A) (I) (T)



	Experience of or ability to manage a team/service with a complex caseload, developing effective work allocation and casework prioritisation systems, deploying resources flexibly to respond to service pressures.  
	E
	(A) (I) (T)



	Experience of managing a busy front line duty/initial response service (or similar);  


	D
	(A) (I) (T)



	Demonstrable experience of successfully implementing performance management systems to identify development needs, addressing skills and knowledge gaps and managing poor performance.  
	E
	(A) (I) (T)



	Advanced experience of applying in practice, the principles of child care legislation relating to child protection, looked after children and the provision of services to children in need.  
	E
	(A) (I) (T)



	Experience of applying critical reflection and analysis to the most complex-high risk cases with experience of supporting others to develop these skills.
	E
	(A) (I) (T)



	Highly experienced in undertaking child protection investigations, assessments of needs, assessment and appropriate management of risk and ensuring the delivery of agreed programmes of care.  
	E
	(A) (I) (T)



	Experience of, or ability, to lead and manage a team/service in an environment dealing with high risk and high complexity in a way that delivers good safeguarding and well-being outcomes for children and families.
	E
	(A) (I) (T)



	Experience in producing high quality, analytical and evidence-based reports.
	E
	(A) (I) (T)



	Ability to provide high quality management, supervision and support to social work staff, creating a learning environment and model innovative ways of working.  
	E
	(A) (I) (T)



	Ability to manage priorities and work within tight timescales.  Demonstrates high performance expectations and develops clear and measurable targets for direct reports whilst continually monitoring performance against targets and addresses any issues effectively.  
	E
	(A) (I) (T)



	Displays a commitment to the protection and safeguarding of children and young people and models and helps others to maintain professional boundaries.
	E
	(A) (I) (T)



	Ability to provide guidance and challenge to others, influence, develop and change the motivation and behaviour of people to achieve objectives.  
	E
	(A) (I) (T)



	Able to demonstrate a critical understanding of research methods, model critical reflection and evidence-based decision making and support others in developing these skills.  
	E
	(A) (I) (T)



	Comprehensive understanding of:

-  national policy, strategy and developments regarding children’s social care, and areas that impact on children’s social care; 
	E
	(A) (I) (T)



	- relevant legislation, statutory guidance, standards and procedures;
	E
	(A) (I) (T)



	-  relevant theoretical frameworks, practice models and research findings;
	E
	(A) (I) (T)



	- Outcomes concepts, quality assurance methodology and change/project management techniques;
	E
	(A) (I) (T)



	· Evidence of successfully managing budgets, achieving value for money and commitment to deliver teams in line with the agreed budget.
· Able to demonstrate relevant capabilities against the Social Work PCF at the appropriate level.

	E

E
	(A) (I) (T)

(A) (I)


Method of assessment key:
A = Application

I = Interview

T = Test
High Performance Indicators
	Post Title:  
MASH Team Manager
	Job Family: 
Management 1
	Grade: 
BEXLEYTM1


Posts in this job family will normally require professional expertise but the focus will be the achievement of results through the management of others. These jobs will manage a unit or section delivering a main service area.
	Values
	Behaviours for Manager

	Innovation
	I routinely look for innovative and cost-effective ways to improve performance and customer service

I champion change and deal successfully with ambiguity, enabling people to see positive and exciting possibilities for the future

I take calculated risks based on available evidence and my professional judgement to learn and try new things

	Leadership
	I take responsibility for my service and for making things happen to make a difference to my service users

I create an environment where staff can thrive and show I value and trust staff, give praise and recognise good work

I inspire, lead and encourage staff to move forward

	Partnership
	I encourage the feeling that the team is a collective unit with shared goals

I engage with service partners and other areas of the Bexley organisation to understand the demands on others and seek solutions as One Council

I network internally and externally


	Listening and Responding
	I seek regular service user feedback and review customer data to shape service improvements 

I ask staff for ideas on how to improve our service and how I can improve as a manager, listen to them and act on  them

I empower staff to make decisions and changes to improve value for money, customer service and productivity

	Open and Accessible
	I am accessible to my service users, customers, staff and Members

I communicate and share a clear vision for the bigger picture as well as specific service areas

I outline what is expected of individuals and their contribution to the whole, and am consistent in my expectations

	Impact
	I design services that provide value for money and deliver our outcomes, informed by evidence
I produce, prioritise and adapt plans to meet changing requirements

I set interim goals to achieve notable wins on the way to larger objectives

I deal with poor performance


Applicants will be assessed against these criteria and high performance indicators throughout the recruitment process.

