London Borough of Bexley

Job Reference: 



Job Description 
Management Grouping:

Children’s Services

Department: 


Education and Inclusion


Job title:

Early Intervention Team Manager
 
Reports to:
Head of Early Intervention and Specialist Advice Service
Main Purpose of the Job:

· To lead and manage an integrated multi-disciplinary team of Education and Social Care specialists, to meet the early intervention needs of children and young people with special educational needs, and vulnerable children and young people. 
· To provide effective and high standards of support and advice to schools, early years settings and post 16 settings for children and young people with SEND or an Education Health and Care Plan.  
· To help schools reduce the attainment gap between children and young people with SEND and no SEND.
· To help schools improve inclusive practice and meet the requirements of the SEND reforms. 
Major Duties and Responsibilities
· Deputise for the Head of Early Intervention and Specialist Support Service as required at management and strategic planning meetings.

· Management of a multi-disciplinary team of staff including Senior Educational Psychologists, Educational Psychologists, Assistant Educational Psychologists, Social Emotional Mental Health Advisory Teachers, SEN Strategic Support Partners, AEN/ SEN Support partners and Early Intervention Team social workers. 
· Arrange and facilitate regular team meetings for staff within their specialist area.
· Provision of operational supervision and line management for team members, in partnership with colleagues providing clinical / professional supervision.  

· Arrange and attend termly multi-agency planning meetings with SENCOs in schools, facilitating the smooth running of these meetings, and maintaining an overview of the children and young people being discussed.  

· Liaison with wider council teams including Education Welfare Officers, the Inclusion Team, Education Improvement teams, the SEND team and Social Care teams as required. 
· Liaison with key other key agencies including ICB, health teams such as CAMHS, MHST, SALT, OT, Physio, school nursing and home visiting teams. 
· Maintain overview of all work undertaken across the multi-agency team within schools.
· Support the implementation of the Education and SEND reforms. 
· Coordinate and monitor the delivery of our ‘Experts at Hand’ offer within our early years settings, schools and post 16 colleges, including the arranging and facilitating of regular cluster meetings for settings and professionals. 
· Provide effective and productive links with schools, particularly SENCOs and settings senior leaders.
· Provide advice and guidance to school staff, SENCOs and settings senior leaders when required, referring to other professionals in the team where needed. 
· Support Head Teachers and school staff with signposting and strategies for urgent cases, outside of the Early Intervention Team planning meeting process.

· Coordinate and support induction, probation and performance management of staff within the team.
· Supporting staff with safe working practices, particularly lone working.

· Supporting staff with Safeguarding issues that may occur.

· Attendance and contributions at the SEN Statutory Panel or any other relevant meetings on behalf of EIT.

· To plan and contribute to the CPD of the teams within the service through regular service days. 

· Quality assure reports and record keeping of teams within the service. 
· Support the Head of Service in managing Service Level Agreements, when services are bought in by schools.
· Promotion of the Early Intervention team to schools and colleges to increase the amount of services purchased by schools and colleges. 
Activities

· To lead, motivate and manage multi-disciplinary staff groups to achieve the agreed objectives of the team and promote integrated working, both within the team and externally.

· To contribute to the development of policies and plans for the Early Intervention and Specialist Service and ensure these are implemented so as to deliver continuous improvement and to take into account the needs of all sections of the community and to promote equality and social inclusion in the Borough.
· To support the delivery of the Education and SEND reforms.
· To develop and implement business plans, including budgets, to meet current and future agreed needs, in conjunction with the Head of Service.
· To develop local strategies in collaboration with schools and other stakeholders, to provide support to vulnerable children and young people and prevent the need for higher threshold services arising. 

· Establish effective working relationships with other managers, allocated schools and partner agencies to develop proactive innovative integrated services that maximise the outcomes for children from the allocated resources.  

· In conjunction with the Head of Service, continue the necessary systems, procedures and protocols to ensure effective and efficient working, within available resources to achieve integrated frontline delivery, processes, and planning.  
· To develop systems and procedures to ensure that the effective services are provided, which achieve agreed objectives within budgets allocated.

· In conjunction with the Head of Service and the other EIT managers, continue and develop systems for the monitoring, review and evaluation of the teams and contributing agencies, to ensure that services are appropriate and effective and desired outcomes are achieved. 

· To ensure all services are provided in line with the principles of best value, the team operates within its budgets, and these budgets are monitored regularly to ensure there is no overspend and procedures are complied with.

· Promote the participation of children, young people, their parents and carers in the development, delivery, monitoring and evaluation of services to deliver improved outcomes for children and young people and increased responsiveness to need.

· To develop effective inter-agency links and influence agencies and organisations directly involved in the work, to promote early intervention with vulnerable children and young people and achieve the required outcomes for them.

· To attend such meetings as required internally, including management meetings and to represent the team at such meetings and to represent the council effectively at external meetings.
· To keep under review and develop the structures, procedures and working methods for which the post holder is responsible to ensure an integrated, effective and efficient approach to the delivery of services.


· To ensure that working practices and processes are developed that maximise the use of new technology to ensure efficient and effective delivery of services to residents.
· To ensure that staff are recruited, managed, appraised and developed, and that effective arrangements are made for the training and development of all staff within the department so as to meet service needs, and to provide equality of opportunity for all employees.

· To present timely and relevant advice and information to senior management to ensure that they are briefed on major and sensitive issues.


· To deal promptly with all matters requiring the post holder’s personal attention.


· To be fully conversant with relevant statutory provisions and the Council’s constitution, processes and procedures; to develop the full range of managerial and professional skills and knowledge to satisfy the requirements of the post. 


· To develop and maintain strong partnerships, working relationships and communication within the cluster of schools, Local Authority, service users and external networks, including the voluntary sector, to maximise the resources and opportunities available locally.

· To have a thorough understanding of Safeguarding issues and processes and know how to advise team members accordingly.

· To have strong ICT skills to be able to manage, plan, analyse and organise the work of the team.
· To work with other colleagues to develop areas of interest relevant to the development of the service.
Person Specification

Management Grouping:
Children’s Services

Department: 

Education and SEN


Job title:
Early Intervention Team Manager
	SELECTION CRITERIA
	Essential/

Desirable (E/D)
	Method of Assessment
(A/I/T)*

	(a) Education and Formal Training 

· A relevant professional qualification to degree level in 

           the field of Education
E

· A management qualification or evidence of relevant   
           study at post degree level

	E

D
	A/I/T

A/I

	(b) Relevant Technical Experience and Knowledge
· Extensive knowledge and experience of working with 
            Children and young people with SEND, and their          families.
· Strong knowledge and understanding of the Education and SEND reforms.
· Experience of working with a multi-agency network or   

           within multi-disciplinary setting.


· Extensive experience of work in a relevant area of 
            children and young people’s work.
E

· Experience of staff supervision and managing teams. 
· An understanding of the advantages and potential   

           difficulties of managing a multi-disciplinary team.
E

· Experience of budgetary management.

· Experience of developing projects with other   
           Agencies/organisations.
· Experience of implementing and managing 

        performance management systems.
· Experience of negotiating and influencing.
· Experience of using analytical and strategic skills to 

           plan and develop a service or area of responsibility.
· Have an excellent knowledge and understanding of safeguarding issues in relation to children and young people. 

· To have an excellent level of ICT skills.
To have DBS clearance at an enhanced level with regard to children.
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E
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Selection Method key:      I = Interview 
A = Application Form 
T- TASK
Applicants will be assessed against these criteria and the following high-performance indicators throughout the recruitment process.
High Performance Indicators
	Values
	Behaviours for staff
	Behaviours for managers

	Innovation


	I respond flexibly and adapt to changing demands 

I am prepared to take managed risks to achieve better outcomes

I ask ‘What if…? to develop fresh thinking and innovative approaches to generate and implement solutions to improve performance and challenge the status quo
	I routinely look for innovative and cost-effective ways to improve performance and customer service

I champion change and deal successfully with ambiguity, enabling people to see positive and exciting possibilities for the future

I take calculated risks based on available evidence and my professional judgement to learn and try new things

	Leadership
	I demonstrate a clear sense of purpose and direction, in line with organisational objectives

I am willing to take difficult decisions

My personal actions promote a positive image of Bexley
	I take responsibility for my service and for making things happen to make a difference to my service users

I create an environment where staff can thrive and show I value and trust staff, give praise and recognise good work

I inspire, lead and encourage staff to move forward

	Collaboration

	I show respect for others and value contributions from internal and external partners and customers

I recognise the right solution, regardless of who initiated it

I seek out and work with partners who can help me achieve the outcomes and objectives I need to deliver
	I encourage the feeling that the team is a collective unit with shared goals

I engage with service partners and other areas of the Bexley organisation to understand the demands on others and seek solutions as One Council

I network internally and externally



	Listening and Responding
	I acknowledge other people’s viewpoints and work with them to find a win-win solution

I prepare and present information anticipating questions and problems

I adapt my style to the audience and their needs, using the most appropriate communication channels
	I seek regular service user feedback and review customer data to shape service improvements 

I ask staff for ideas on how to improve our service and how I can improve as a manager, listen to them and act on  them

I empower staff to make decisions and changes to improve value for money, customer service and productivity

	Open and Accessible
	I see issues from the customer / user perspective

I monitor customer feedback and level of satisfaction with the service they receive, and use this to improve and pre-empt customer needs

I seek to build and maintain positive relationships with customers and partners 
	I am accessible to my service users, customers, staff and Members

I communicate and share a clear vision for the bigger picture as well as specific service areas

I outline what is expected of individuals and their contribution to the whole, and am consistent in my expectations

	Impact


	I prioritise my activities and resources to focus on those which have the most impact for residents

I take responsibility for making things happen and achieving my objectives

I make decisions and clear recommendations based on my professional opinion and experience, informed by a range of information and evidence 
	I design services that provide value for money and deliver our outcomes, informed by evidence

I produce, prioritise and adapt plans to meet changing requirements

I set interim goals to achieve notable wins on the way to larger objectives

I deal with poor performance




