BEXLEY SERVICE MANAGER – Integrated Adolescents Services
Management Grouping
Children's Services

Service: Integrated Adolescent Service
Team: Integrated Adolescents Services 
Job Title: Service Manager – Integrated Adolescents Services 
Reports To: Head of Integrated Adolescents Services & MACPT
Purpose of this Job
The Service Manager for Integrated Adolescents Services provides strategic, operational and professional leadership for Bexley’s statutory adolescent services. The post holder is accountable for the leadership, performance, quality assurance and continuous development of contextual safeguarding and adolescent services across the Borough. Working within the Families First framework, the Service Manager will ensure effective practice principles for contextual safeguarding are embedded across Family Help, Child Protection, Youth Justice, Education, Health, Community Safety and wider partnership services. The service manager will support the head of service in ensuring effective delivery of the Youth Justice Strategic Plan and the Bexley Youth Offer.  
Professional Accountability
To contribute to the delivery of the purpose, principles and outcomes set out in the Children’s Social Care National Framework and ensure children’s welfare remains paramount in all decision-making. To ensure practice is compliant with the Children Act 1989 and 2004, Working Together to Safeguard Children, London Safeguarding Children Procedures, Social Work England standards, Contextual Safeguarding principles, Families First expectations and local safeguarding arrangements.
Learning and Development
Regularly review professional practice, participate in internal and external learning opportunities, support workforce development, identify training needs and promote a culture of continuous learning and improvement across Children’s Services, Family Help and safeguarding partnerships.
Professional Capability Framework (PCF) Expectations for Senior Managers
Senior Managers provide strategic leadership, professional accountability and organisational influence. They lead services, shape policy, drive performance, develop partnerships and ensure high-quality safeguarding practice. They create learning cultures, manage resources effectively and ensure services deliver positive outcomes for children and families.
Main Duties and Responsibilities
1. Provide strategic leadership for Specialist Adolescent Services.
2. Lead the operational delivery of adolescent safeguarding and contextual safeguarding services.
3. Directly manage Team Managers and specialist practitioners.
4. Provide high-quality supervision, appraisal and performance management.
5. Ensure effective workforce planning, recruitment and retention.
6. Lead implementation and continuous development of Bexley’s Child Exploitation Strategy 
7. Support the head of service in the development and implementation of the Bexley Youth Justice Strategic Plan and the Youth Offer in Bexley 
8. Ensure Contextual Safeguarding is fully integrated within Families First reforms and Family Help arrangements.
9. Support the strategic development of adolescent safeguarding pathways across Children’s Services and partner agencies.
10. Maintain strategic oversight of children vulnerable to Child Criminal Exploitation.
11. Maintain strategic oversight of children vulnerable to Child Sexual Exploitation.
12. Lead responses to serious youth violence and extra-familial harm.
13. Lead responses to missing children.
14. Lead responses to county lines, trafficking and online harm.
15. Develop place-based and community-informed safeguarding approaches.
16. Lead multi-agency disruption activity.
17. Chair exploitation panels and contextual safeguarding and adolescent risk forums.
18. Provide expert consultation on complex adolescent safeguarding cases.
19. Work alongside Family Help leaders to ensure vulnerable adolescents remain visible.
20. Develop integrated pathways between Family Help and specialist safeguarding services.
21. Develop and maintain effective multi-agency relationships.
22. Lead quality assurance, audit and case review activity.
23. Monitor performance indicators and service standards.
24. Produce management reports and strategic performance analysis.
25. Lead service improvement planning and implementation.
26. Ensure inspection readiness and delivery of improvement actions.
27. Promote Signs of Safety practice.
28. Promote trauma-informed and relationship-based practice.
29. Support learning and development across the workforce.
30. Develop succession planning and leadership capacity.
31. Promote anti-racist and culturally responsive practice.
32. Ensure children’s voices inform service delivery.
33. Manage service budgets and resources effectively.
34. Respond to complaints and safeguarding reviews.
35. Ensure learning from reviews is embedded into practice.
36. Contribute to safeguarding and youth justice partnership priorities.
37. Support policy development and implementation.
38. Develop intelligence-led safeguarding approaches.
39. Lead partnership training and consultation activity.
40. Represent the Local Authority at regional and national safeguarding forums.
41. Promote innovation and evidence-informed practice.
42. Ensure compliance with health and safety requirements.
43. Undertake duties commensurate with the role.
Person Specification
	Selection Criteria
	Council Value
	Need
	Assessment

	Extensive senior management experience in statutory children's social care
	Leadership
	E
	AIT

	Significant experience leading adolescent safeguarding, exploitation or contextual safeguarding services
	Leadership
	E
	AIT

	Experience of strategic leadership and service transformation within Families First or Family Help environments
	Innovation
	E
	AIT

	Expert knowledge of Contextual Safeguarding and Extra-Familial Harm frameworks
	Innovation
	E
	AIT

	Experience leading responses to CCE, CSE, serious youth violence and missing children
	Impact
	E
	AIT

	Experience developing contextual safeguarding strategies and partnership responses
	Innovation
	E
	AIT

	Experience managing multidisciplinary safeguarding teams
	Leadership
	E
	AIT

	Experience chairing exploitation panels and contextual safeguarding forums
	Leadership
	E
	AIT

	Experience developing effective strategic partnerships
	Collaboration
	E
	AIT

	Experience leading quality assurance frameworks and improvement activity
	Impact
	E
	AIT

	Knowledge of Children Act 1989/2004 and Working Together
	Leadership
	E
	AIT

	Knowledge of London Safeguarding Children Procedures
	Leadership
	E
	AIT

	Experience of inspection preparation and improvement
	Impact
	E
	AIT

	Understanding of Families First reforms and the Family Help model
	Innovation
	E
	AIT

	Experience of workforce development and supervision
	Leadership
	E
	AIT

	Budget and resource management experience
	Impact
	E
	AIT

	Experience of exploitation and extra-familial harm services
	Innovation
	E
	AIT

	Ability to analyse risk and make defensible decisions
	Impact
	E
	AIT

	Commitment to anti-racist practice
	Open & Accessible
	E
	AIT

	Commitment to ensuring children's voices influence service delivery
	Listen & Respond
	E
	AIT

	Advanced management qualification
	Leadership
	D
	AI

	Experience in trauma informed practice 
	Leadership
	D
	AI

	Experience in Leadership in a youth justice context
	Leadership
	E
	AIT


Qualifications
Essential: Social Work qualification (Degree, DipSW, CQSW or equivalent); Current Social Work England registration; Relevant post-qualifying safeguarding qualification or training.

Desirable: Management or leadership qualification; Advanced safeguarding qualification; Specialist qualification in exploitation, contextual safeguarding or adolescent safeguarding.
Other Requirements
Enhanced DBS check required; Knowledge and experience of Signs of Safety; Knowledge and experience of trauma-informed practice; Knowledge and experience of contextual safeguarding approaches; Ability to travel across the Borough.
DBS Statement
This position is exempt from the main provisions of the Rehabilitation of Offenders Act 1974. The post is a regulated activity involving work with children and is subject to an Enhanced DBS check including relevant barred list checks. All disclosures will be considered on an individual basis in accordance with Council policy.
