Bexley Council

Job Description Questionnaire

Directorate:       Place, Communities and Infrastructure
Department/Section:     Community Safety Services

Job title: Senior Community Safety Co-ordinator (Operational)
Reports to:
Community Safety Services Manager  
Post holders name:
 
1.

Purpose of the job
To enable the Bexley Community Safety Partnership (BCSP) to operate in accordance with its statutory obligations and lead and deliver robust responses to operational delivery, strategies, policies, plans and protocols relevant to the work of the BCSP and the Community Safety team.

To support the Community Safety Services Manager by attending regional Community Safety Managers forum’s and leading local community engagement, task and finish groups or problem-solving groups as required.
2.

Dimensions
(a) Annual budgetary amounts with which the job is either directly or indirectly               concerned.
The post has indirect responsibility for supporting the management of the London Crime Prevention Fund (LCPF) grant and any other external grants such as Young Londoners Fund etc, in line with terms and conditions of funding and ensuring that funded organisations comply with financial and grant procedures. Income/expenditure responsibility is likely to be no more than £300k each year. 

(b) Number and grading of staff that the post holder will either directly or indirectly supervise.

Directly manage:
Community Safety Co-ordinators 
 
Bexley13 x3 posts

Indirectly supervise:

Community Intervention Officer


Bexley 08

ASB Officer




Bexley 08

The post holder will also indirectly supervise and guide operational\organisational support staff who assist with organisation, processes and procedures on a task basis. 

The post holder will also directly lead and supervise internal and external partners through members of working groups or task and finish groups ensuring that the groups objectives are achieved effectively. 
(c)  Working with Children’s Services, Adult Social Care, Housing and Environmental Health.  Working with external partners Met Police CID, Probation Service and neighbouring borough colleagues regarding critical incidents, sharing of information relating to serious crime and gang related activity.  Respond to high risk placements into borough and cross borough tensions. 
3.
Hardest part of the job

· Delivering strategies and plans which reflect the different aspirations of multi agency  stakeholders and partners in support of local community needs and outcomes.  

· Meeting the complex and varied expectations and needs of the various members of the BCSP;
A key function of this role is to ensure internal and external partner agencies are responding appropriately to cases and issues arising within the community.  To ensure that the risks and issues have been properly considered so that risk assessments can be developed, implemented and monitored. This requires skill such as negotiation, direction, partnership working, diplomacy and professional knowledge.
Information sharing within the guidelines of data protection and local agreements must be adhered to always.  This may be challenging when being notified of details of sensitive cases with whom the information can be shared.  Equally ensuring that information is being shared with the post will be challenging, ensuring that the processes are clear and being adhered to.  Soft and hard intelligence from other agencies shared to inform high risk assessment.
Identifying the need to escalate concern to managers when actions are not complete, and the risk management can be negatively affected.  Also communicating the escalation of gang related activity sensitively to political members and senior management.  
4.

Principal accountabilities 

Strategy

 To assist the BCSP in the development of its overarching strategy and delivery plans in                                            accordance with the MOPAC performance management frameworks and developing local outcomes and performance measures to demonstrate impact.   

To lead and oversee the implementation of Bexley Community Safety Partnership (BCSP) gang profile, Knife Crime Action Plan and other key associated workstreams. 
Direction


To establish and direct operational practices and procedures that support the BCSP and Community Safety team in achieving its strategic objectives, together with those short term goals set out in the BCSP’s annual delivery plan. 
Implementation

To lead, manage and provide expert advice and direction to all professionals regarding gang related nominal and associates and the local profile.  To keep abreast of the ever changing themes, trends and triggers involving gang related activity and communicate effectively in accordance with data protection reporting developments to Community Safety Services Manager.
To provide guidance to officers at all levels of partner agencies (and Council Members where appropriate) on appropriate interventions and good practice. 
To negotiate the deployment of partners’ resources to maximise their impact on the reduction of crime, disorder and anti-social behaviour.
To identify gaps and funding streams to assist with resources and interventions for serious violence and other operational themes.
To produce and maintain an up to date and relevant IOM strategy which will be overseen by BCSP Board.
To manage and develop Anti Social Behaviour strategy leading ASBU and all team colleagues in Community Safety Services in its implementation. 
Ensure all casework relating to individual referrals is recorded in accordance with agreed protocols, systems and procedures and is undertaken in the appropriate timescales.  
To develop and deliver training for all staff and partners in gangs awareness training and good practice relevant to this field of work.
Ensure that data and soft intelligence is collated, shared and analysed with internal and external partner agencies to enable risks to be identified and priorities discussed. 
To oversee appropriate attendance at external operational meetings ensuring productive and relevant.
To introduce and maintain robust case management process and systems.

To provide an effective cross borough working relationship to ensure robust approach and communication to deal with individuals and situations across locations.
To establish key contacts in other boroughs and an understanding of county lines and other dynamics leading to gang related activity/involvement.
Lead operational officer for Community Safety Services as single point of contact for children safeguarding introducing signs of safety and providing guidance for team members regarding Child Protection Conferences highlighting concerns to Community Safety Services Manager.
To develop and prepare various reports and plans relevant to the operational work of the BCSP and for senior officers, Members, Scrutiny Committees and external partners.
To prepare and undertake community engagement exercises including surveys and qualitative interviews\facilitated workshops.  
Lead and direct ad hoc task and finish groups and problem solving groups as required by the services manager, tasking multi agency representatives and ensuring progress and impact is achieved.  

To represent the BCSP at various meetings of other Council steering groups and multi-agency meetings as required. 

To carry out Equality Impact Assessments (EIAs) in respect of the policies, plans and projects that fall within the remit of the BCSP.
To produce and implement Information Sharing Agreements for all operational groups in accordance with General Data Protection Regulations (GDPR).
Organisational Control and Development 

To keep under review and develop the structures, procedures and working methods for which the post holder is responsible to ensure an integrated, effective and efficient approach to the delivery of services.


To ensure that working practices and processes are developed that maximise the use of new   technology to ensure efficient and effective delivery of services and in line with legislative practises
To identify and attend training courses and develop other training opportunities.
To represent and deputise for Community Safety Services Manager and Head of Service as appropriate.
Staff Management and Development 
To ensure that all staff in your team are well managed, appraised and developed, and that effective arrangements are made for the training and development of all staff within the department so as to meet service needs and to provide equality of opportunity for all employees.
To supervise and manage the staff member to deliver agreed outcomes, including providing feedback to internal and external partner organisations who may also be supporting the work of the team from time to time. (Met Police, Youth Unity, CACT etc)    
To support the ongoing development and learning of those agencies funded to deliver programmes on behalf of the BSCP to ensure agreed outcomes, service delivery and targets are met. 

Personal Effectiveness 

To be fully conversant with relevant statutory provisions in relation to the operation of the BCSP, the Council’s constitution, processes and procedures.

To establish and develop effective working relationships and productive partnerships with representatives of BCSP and its co-opted partners, including those from the voluntary sector. 

To present timely and relevant advice, information, appraisals and recommendations to the BCSP Board and Executive and to Council Members and Committees. 

To deal promptly with all matters requiring the post holder’s personal attention.
To have a thorough understanding of legislation relating to crime and disorder, including the Crime and Disorder Act 1998, the Anti-social Behaviour Act 2003, Anti social behaviour and  Police and crime act 2014, Counter terrorism and security act 2015, Offender management Act 2007 and Police and Crime Act 2009 and ensure that appropriate action is taken in terms of interventions.

To be aware of the workings of all Council departments, and of key partners, to offer interventions which are cost-effective and deliverable.
Organisation

See attached
The post sits within Community Safety Services and was previously Community Safety Co-ordinator (Serious Violence).  Due to demand and increased workload of complex cases there is a proposal for a slight change in managerial support within the team to assist in risk management and safeguarding.  
Additional Information
The post holder has been carrying out this role in its new format but there is a need to officially provide a job description and a structure which reflects the changes.
Person Specification
The post requires significant experience working with community safety partnerships and knowledge and experience in working with gang associates and members.  Also requires an extensive knowledge of Crime and Disorder Act 1998, ASB legislation and CONTEST Legislation with extensive experience and understanding of Data protection, safeguarding and ability to produce clear and concise reports.  Be able to engage with partner agencies and departments and provide appropriate and relevant information. 
It would greatly assist the Job Evaluation Panel members if you could accurately answer the following questions. Completion of this section will save time at the Panel meeting.

· Where work organisation has differed from previous arrangements and why 

Due to the demand on the service in complex cases and increased risk management there is a need to identify resources within the existing staffing levels which led to a small restructure.    

· The nature and level of decision making attached to the post, (please provide some specific examples).

This would include decisions regarding risk management and safeguarding.  As Chair of SVPP and IOM decisions regarding levels and types of interventions and enforcement. Lead officer for ASB cases managing levels of risk and vulnerabilities.
Approval - We confirm that this questionnaire conveys a full and accurate description of the job as at (insert date)

Signed:
Manager________________________



Date________________________________

Post holder___________________________

Date_______________________________
TEMPLATE PERSON SPECIFICATION

PERSON SPECIFICATION FOR POST OF Community Safety Services Manager
DIRECTORATE:




SECTION:

	SELECTION CRITERIA
	ESSENTIAL/

DESIRABLE (E/D)
	METHOD OF ASSESSMENT

(see key )

	(a) Education and Formal Training 

Degree-level education or professional qualification of similar level or equivalent experience as specified below

	E
	A

	(b) Relevant Technical Experience and Knowledge
Knowledge and understanding of current community safety policies including Crime and Disorder Act 1998, ASB Act 2003, ASB Crime and Policing Act 2014, Serious Violence Duty and other associated legislation.
Knowledge and understanding of tools and techniques to deal with gang related activity and their application.

Experience in providing regular reports to Managers on monitoring performance and presenting information that is accurate, timely and relevant.

Understanding and experience in Safeguarding procedures and policies and implementing them and experience of working with senior social workers.
Ability to share best practice and confidence to train large numbers of professionals providing clear and concise information.  

Ability to deal with difficult situations and implement and adhere to personal risk management plans
Experience in engaging vulnerable hard to reach individuals and gain trust and confidence.
Experience in compiling outcomes and performance frameworks
Proven experience leading community safety partners and multi agencies
Experience of presenting and drafting information using a variety of methods and to a variety of differing audiences
Disqualifiers:

Ability to attend evening or weekend meetings as necessary.
Ability to travel to meetings with partners, community groups and other events, most of which will be in London Borough of Bexley area.


	E

E

E
E

E

E

E

E
E
E

E

E
	A

A

A
A/I

A/I

A/I

A/I
A/I
A/I
A/I

I

I


Your application will be assessed against this criteria at the shortlisting stage and where indicated at the final selection stage.

KEY: 

I = Interview



A = Application Form

AT = Ability Test

PQ = Personality Questionnaire
P = Presentation


PE = Practical Exercise 

CRB = CRB Clearance

DL = Driving Licence

BEXLEY COUNCIL
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