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Job Description Template for HAY Grades

London Borough of Bexley - Job Description Template for HAY Grades
(Bexley10 & above)

Please read the Job Description Questionnaire and Person Specification Guide before completing this form.
Management Group: Children's Services 
Department/Section Families First Programme / Multi Agency Child Protection Team 
Job Title: MACPT Lead Education Advisor 
Reports to: Section: Integrated Adolescents Service: MACPT Service Manager & Local Education Systems Leader (Safeguarding in Education)  

Grade:	
Post holders name (if applicable):
1. Purpose of the job
To provide specialist education safeguarding leadership within the Multi Agency Child Protection Team, ensuring that the educational needs, experiences and perspectives of children and young people are fully considered within safeguarding and child protection processes. The postholder will act as the key liaison between schools and education settings, MASH, Family Help Services and safeguarding partners, providing professional consultation, advice, support and constructive challenge to practitioners and managers. The role will strengthen partnership working between Children's Services and the education sector, promoting effective safeguarding practice, informed decision-making and improved outcomes for children, young people and their families.
2. Dimensions
Quote figures that give a picture of the job as follows:
a) Annual budgetary amounts with which the job is either directly or indirectly concerned.
Please differentiate between direct (e.g. staffing) and indirect budgets (e.g. income, budgets which you share responsibility for with others) 
b) Number and grading of staff that the post holder will either directly or indirectly supervise.
c) Any other statistics relating to the post.
Quote annual figures that give a picture of the job as follows:
	Direct Staffing Costs/responsibility
	Budgets where there is a contributory responsibility 
	Income that postholder has direct responsibility for
	Any budgets where there is shared responsibility

	0
	0
	0
	0



3. Hardest part of the job
Describe what are the most difficult, complex or challenging parts of your job and explain why, giving examples 
Providing professional challenge in complex safeguarding situations, ensuring that concerns are appropriately escalated and addressed while maintaining effective multi-agency relationships.

Influencing safeguarding decisions across agencies without direct authority, ensuring educational perspectives are fully considered in child protection planning and decision-making.

Managing competing priorities and high-risk cases, requiring timely judgement, effective coordination and clear communication between schools, Children's Services and safeguarding partners. 
4. Principal accountabilities 
Please list the principal accountabilities of the job under the 6 sub-headings below: 
Please note that depending on the level of the post, some sub-headings (e.g. strategy) may not be relevant.  Please refer to the HAY JDQ Preparation Guide for further information and guidance.
Strategy
To support the implementation and ongoing development of the Families First reforms and Best Start in Life Programme across the education sector, ensuring educational safeguarding perspectives are embedded within service transformation and multi-agency practice. 
To represent and champion the education sector within the development of the Multi Agency Child Protection Team (MACPT), contributing to strategic discussions, policy development and safeguarding service improvement. 
To work with partners to strengthen multi-agency safeguarding arrangements, promoting family-led approaches, early help and improved outcomes for children, young people and families.
Direction
To act as the recognised education safeguarding expert within the Multi Agency Child Protection Team, providing specialist leadership on safeguarding, child protection and education-related vulnerabilities.
To act as the key strategic and operational link between schools, education settings, MASH, Family Help Services and safeguarding partners, ensuring effective multi-agency collaboration.
To work closely with the Education Improvement Service to ensure educational views, concerns and professional expertise are captured and represented in safeguarding decision-making and planning.
To provide specialist advice, consultation, support and constructive challenge to practitioners, managers and partner agencies regarding safeguarding practice and educational outcomes.
Implementation
To attend and contribute to Strategy Discussions, Section 47 enquiries, child protection planning meetings, safeguarding forums and other multi-agency processes.
To gather, analyse and interpret educational information to inform safeguarding assessments, risk management and decision-making.
To work alongside Family Help Practitioners and Lead Child Protection Practitioners to support children and families through safeguarding and child protection processes.
To act as the strategic link between the MASH Education function, schools and the Multi Agency Child Protection Team, ensuring effective information sharing, consultation, escalation and safeguarding decision-making.
To maintain strong communication between education providers and safeguarding partners, ensuring children's educational needs, attendance, wellbeing and outcomes are fully considered within safeguarding planning.
To support children subject to Child Protection Plans, Child in Need Plans and Family Help arrangements to achieve positive educational and wellbeing outcomes.
To promote Family Group Decision Making, strengths-based practice and family-led solutions within safeguarding arrangements.
To support schools, academies, alternative provision providers, early years settings and colleges to understand and implement safeguarding legislation, statutory guidance and best practice.
Organisational Control and Development (regularly used examples below)
To contribute to quality assurance, policy development, service development and continuous improvement activities across safeguarding and education services. 
 To review and develop processes, pathways and working practices that strengthen the interface between education settings, MASH, Family Help Services and the Multi Agency Child Protection Team. 
To build and maintain effective relationships with schools, academies, alternative provision providers, early years settings and safeguarding partners to support integrated and effective service delivery. 
To contribute to the development of systems and processes that promote effective information sharing, performance monitoring and safeguarding outcomes across agencies.
To keep under review and develop the structures, procedures and working methods for which the post holder is responsible to ensure an integrated, effective and efficient approach to the delivery of services.
To ensure that working practices and processes are developed that maximise the use of new technology to ensure efficient and effective delivery of services to residents.
Staff Management and Development (regularly used example below)
To provide specialist safeguarding advice, guidance, coaching and consultation to practitioners, managers and education professionals. 
To support professional development and practice improvement through the sharing of learning from audits, reviews, inspections and safeguarding casework. 
To contribute to the delivery of safeguarding briefings, training and learning activities that strengthen professional practice across education and children's services
Personal Effectiveness (regularly used examples below)

Some of these examples apply to all posts.
To maintain expert knowledge of safeguarding legislation, statutory guidance, Families First reforms, educational safeguarding responsibilities and emerging best practice. 
To participate in audits, learning reviews, safeguarding inspections and practice improvement activity, using findings to improve outcomes for children and families. 
To establish and maintain effective working relationships and productive partnerships with education providers, Children's Services, health services, police, voluntary organisations and other safeguarding partners. 
To provide clear, accurate and timely professional advice, reports and information to managers, safeguarding forums and partnership meetings. 
To undertake any other duties commensurate with the grade and responsibilities of the post.
To present timely and relevant advice and information to Members and to ensure that Group Leaders are briefed on major and sensitive issues.
To deal promptly with all matters requiring the post holder’s personal attention.
To be fully conversant with relevant statutory provisions and the Council’s constitution, processes and procedures; to develop the full range of managerial and professional skills and knowledge to satisfy the requirements of the post. 
To establish and develop effective working relationships and productive partnerships with all the relevant partners, including those in e.g. education, health, social services, Independent and voluntary sectors.
5. Organisation
The MACPT Lead Education Advisor will be located within the Multi Agency Child Protection Team (MACPT), which sits within the Integrated Adolescent Safeguarding Service. The postholder will report directly to the MACPT Service Manager and work as part of a multidisciplinary safeguarding team comprising a Health Lead Professional and eight Lead Child Protection Practitioners. The role forms a key component of the Families First reforms, ensuring that education is fully integrated within safeguarding and child protection arrangements.

The postholder will not have direct line management responsibility but will provide specialist education safeguarding leadership, consultation, advice, support and professional challenge to practitioners, managers, schools and partner agencies. The role will work closely with education settings, MASH, Family Help Services and safeguarding partners to ensure educational information, attendance, wellbeing and outcomes are appropriately considered within safeguarding assessments, strategy discussions, Section 47 enquiries and child protection planning.

The postholder is accountable to the MACPT Service Manager and will operate within a matrix management arrangement. For operational child protection casework and service delivery matters, the postholder will report to and receive supervision from the MACPT Service Manager. For professional education safeguarding matters, strategic education issues and education service developments, the postholder will maintain accountability to and receive professional guidance from the relevant Education Lead. This arrangement will ensure that the role remains fully embedded within child protection processes while maintaining strong professional links with the education service.

The postholder will work collaboratively with the Health Lead Professional and Lead Child Protection Practitioners, contributing specialist education expertise to multi-agency decision-making and ensuring that the voice, experience and educational needs of children and young people are fully represented within safeguarding interventions and plans. Regular supervision, case discussions and service meetings will support the effective delivery of the role and promote continuous improvement in safeguarding practice and outcomes.
6. Additional Information
N/A
7. Supplementary Information (optional)
It would greatly assist the Job Evaluation Panel members if you could accurately answer the following questions. Completion of this section will save time at the Panel meeting.
· Where work organisation has differed from previous arrangements and why (if appropriate)
· The nature and level of decision making attached to the post, (please provide some specific examples)
· The boundary between decisions that can be taken at superior/subordinate level;
· The potential for mistakes to arise and the timescale between the error arising and being noticed via systems etc…
· The nature and complexity of problem solving inherent in the post, what procedures or rules limit decision making, how often are new situations encountered.
Approval - We confirm that this questionnaire conveys a full and accurate description of the job as at (insert date)
Signed:
Manager: _______________________________________________________
Date: ___________________________________________
Post holder: _____________________________________________________
Date: _______________________________

Person Specification

Management Group: Children's Services 
Department/Section Families First Programme / Multi Agency Child Protection Team 
Job Title: MACPT Lead Education Advisor 
Reports to: Section: Integrated Adolescents Service: MACPT Service Manager & Local Education Systems Leader (Safeguarding in Education)  

What education, qualification, training and experience are necessary to enable the job to be performed fully and effectively? Note that this information should relate to the qualifications etc. required for the job and not necessarily the same as the existing/previous post holder.
Disabled applicants only have to meet the ‘Essential Criteria’ to guarantee them an interview.  Items must therefore only be listed as essential if the post holder would be unable to perform the role without them.
Please also bear in mind that your interview questions will also need to be developed to assess the requirements contained in the person specification.
Education and Formal Training 
	Selection Criteria 
	Essential/Desirable 
	Assessment 

	Qualified Teacher Status (QTS) or equivalent teaching qualification 
	Essential 
	A/I 

	Degree level qualification or equivalent professional experience 
	Essential 
	A/I 

	Evidence of continuing professional development in safeguarding and child protection 
	Essential 
	A/I 

	Designated Safeguarding Lead qualification/training 
	Desirable 
	A/I 

	Leadership or management qualification 
	Desirable 
	A/I 


[image: ] 
Relevant Technical Experience, Knowledge & Skills/Abilities 
	Selection Criteria 
	Essential/Desirable 
	Assessment 

	Significant experience within education settings 
	Essential 
	A/I 

	Significant safeguarding and child protection experience within education 
	Essential 
	A/I 

	Knowledge of Children Act 1989, Children Act 2004 and associated legislation 
	Essential 
	A/I 

	Knowledge of Keeping Children Safe in Education and educational safeguarding responsibilities 
	Essential 
	A/I 

	Experience of multi-agency safeguarding arrangements 
	Essential 
	A/I 

	Experience of working with social care, health, police and other safeguarding partners 
	Essential 
	A/I 

	Ability to analyse information and assess safeguarding risk 
	Essential 
	A/I 

	Ability to provide professional challenge and influence decision-making 
	Essential 
	A/I 

	Experience of leading or supporting service improvement and transformation activity 
	Essential 
	A/I 

	Excellent written and verbal communication skills 
	Essential 
	A/I 

	Ability to build and maintain effective professional relationships 
	Essential 
	A/I 

	Ability to speak with confidence and accuracy using appropriate vocabulary and communication styles 
	Essential 
	I 

	Ability to listen effectively and understand stakeholder needs 
	Essential 
	I 

	Ability to tailor communication to different audiences and complex situations 
	Essential 
	I 
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Other Additional Requirements 
	Selection Criteria 
	Essential/Desirable 
	Assessment 

	Enhanced DBS Clearance 
	Essential 
	DBS 

	Ability to travel across the Borough and attend schools and partner locations 
	Essential 
	A/I 

	Willingness to attend meetings outside normal office hours where required 
	Desirable 
	A/I 

	Commitment to equality, diversity and inclusion 
	Essential 
	A/I 

	Commitment to safeguarding and promoting the welfare of children and young people 
	Essential 
	A/I 


 

KEY: 
I = Interview, A = Application Form, AT = Ability Test, PQ = Personality Questionnaire,
P = Presentation, PE = Practical Exercise, DBS = Disclosure & Barring Service, DL = Driving Licence
Applicants will be assessed against these criteria and the following high-performance indicators throughout the recruitment process.
*  Guidance on the appropriate Job Family to be assigned to this post can be found at the following link:
https://bhive.bexley.gov.uk/how-do-i/tasks-and-guides/job-evaluation/?page=5
Please contact your HR Adviser if you require any advice on the relevant job family for the role.



High Performance Indicators
	Values
	Behaviours for staff
	Behaviours for managers

	Innovation
	I respond flexibly and adapt to changing demands 

I am prepared to take managed risks to achieve better outcomes

I ask ‘What if…? to develop fresh thinking and innovative approaches to generate and implement solutions to improve performance and challenge the status quo
	I routinely look for innovative and cost-effective ways to improve performance and customer service

I champion change and deal successfully with ambiguity, enabling people to see positive and exciting possibilities for the future

I take calculated risks based on available evidence and my professional judgement to learn and try new things

	Leadership
	I demonstrate a clear sense of purpose and direction, in line with organisational objectives

I am willing to take difficult decisions

My personal actions promote a positive image of Bexley
	I take responsibility for my service and for making things happen to make a difference to my service users

I create an environment where staff can thrive and show I value and trust staff, give praise and recognise good work

I inspire, lead and encourage staff to move forward

	Collaboration
	I show respect for others and value contributions from internal and external partners and customers

I recognise the right solution, regardless of who initiated it

I seek out and work with partners who can help me achieve the outcomes and objectives I need to deliver
	I encourage the feeling that the team is a collective unit with shared goals

I engage with service partners and other areas of the Bexley organisation to understand the demands on others and seek solutions as One Council

I network internally and externally

	Listening and Responding
	I acknowledge other people’s viewpoints and work with them to find a win-win solution

I prepare and present information anticipating questions and problems

I adapt my style to the audience and their needs, using the most appropriate communication channels
	I seek regular service user feedback and review customer data to shape service improvements 

I ask staff for ideas on how to improve our service and how I can improve as a manager, listen to them and act on  them

I empower staff to make decisions and changes to improve value for money, customer service and productivity

	Open and Accessible
	I see issues from the customer / user perspective

I monitor customer feedback and level of satisfaction with the service they receive, and use this to improve and pre-empt customer needs

I seek to build and maintain positive relationships with customers and partners
	I am accessible to my service users, customers, staff and Members

I communicate and share a clear vision for the bigger picture as well as specific service areas

I outline what is expected of individuals and their contribution to the whole, and am consistent in my expectations

	Impact
	I prioritise my activities and resources to focus on those which have the most impact for residents

I take responsibility for making things happen and achieving my objectives

I make decisions and clear recommendations based on my professional opinion and experience, informed by a range of information and evidence
	I design services that provide value for money and deliver our outcomes, informed by evidence

I produce, prioritise and adapt plans to meet changing requirements

I set interim goals to achieve notable wins on the way to larger objectives

I deal with poor performance


These HPI values should not be changed.
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