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	Job Title
	Social Worker
	Job Reference
	

	Department
	Children’s Services
	Grade
	Bexley CSW 2/3

	Reports to
	Team Manager
	Team / Service
	




	Purpose of this Job

	
Main Purpose of the job: 

The Family Group Decision Making service will be responsible for providing high quality Family Group Conferences and Family Network Meetings across Children’s Social Care in Bexley. 

The Family Group Decision Making Coordinator is an independent, facilitative role undertaken by qualified social workers. This post supports the local authority’s strategic aim to strengthen internal Family Group Decision Making capacity, reduce escalation into care proceedings, and improve outcomes for children across Child in Need (CIN), Child Protection (CP), and Pre-Proceedings / Care Proceedings (PLO) contexts.

A family group conference is a family-led meeting in which the family and friends network come together to make a plan for a child. The process is supported by an independent coordinator who helps the family prepare for the family meeting. Children are usually involved in their own family meeting, often with support from an advocate. A Family Network Meeting is the same content however is usually facilitated by the lead practitioner (Social Worker, Key Worker, Personal Advisor) working with the family.

As a Family Group Decision Making Coordinator you will plan, organise, and facilitate Family Group Decision Making Meetings and reviews and work with the team on the development and implementation of Bexley’s Family Group Decision Making service.

As an Independent Coordinator, you will need to be self-motivated and organised, with experience and passion that will help empower children and families to plan and make positive changes in their lives.

_______________________________________________________________

Summary of Duties & Key Responsibilities specific to the role

· Following referral, to initiate contact with children, young people, family members and significant others to outline the Family Group Decision Making process, provide information and literature, negotiate attendance and support involvement before, during and after the meeting.
· Negotiate a clear agenda for the meeting with the referrer.

· Plan, coordinate and facilitate Family Group Decision Making meetings.

· In partnership with Children’s Services and other partner agencies, make specific and suitable arrangements to prepare the child, young person and other family members for the meeting including purpose, structure and expectations and as appropriate to arrange an advocate.

· 

· Consider the culture and diversity of the family to enable them to contribute fully to planning for their child(ren). This will include the use of interpreters, translators, signers and the use of cultural or religious specific venues when appropriate and demonstrate understanding of the ‘Social Graces’.
·  Undertake trauma-informed preparation with children, parents, carers, and extended family members. Ensure children’s views are gathered and represented in developmentally appropriate and emotionally safe ways.
· Identify strengths, risks, safeguarding concerns, power dynamics, and accessibility needs prior to conferences.
· Support families to understand the purpose, structure, and expectations of the FGC process.
· Manage conflict, heightened emotions, and power imbalances calmly and professionally using trauma-informed approaches.
· Ensure balanced participation, preventing professional or family dominance
· Produce a clearly written family plan and record agreed aspects for each family meeting and to manage the information in such a way that the resulting plans are understandable by all participants.

· Plan and facilitate review conferences to ensure the family plan is effective and improving the outcomes for the children and young people of the family.

· Complete visits and family meetings that accommodate the family’s commitments and lifestyles.

· Maintain appropriate boundaries of confidentiality and professional accountability, which will take account of any potential Child Protection issues. 

· Ensure family plans meet safeguarding requirements and align with statutory thresholds and court expectations.
· Escalate safeguarding concerns appropriately in line with local authority procedures.
· Support safe reunification planning where appropriate
· Contribute to the development, monitoring and evaluation of the Family Group Decision Making service.

· Provide support and guidance to practitioners undertaking Family Network Meetings, co facilitating more complex meetings. 

· Provide training, coaching and consultancy to staff across the whole service, and other professionals to support the implementation of our Family Group Decision Making practice approach.

· Ensure that the Signs of Safety and Success practice model is incorporated into all meetings and support the rolling practice model training. 


You will have a proficient ability to communicate in English and be able to influence others in an effort to help coordinate services and supports in the best way possible to keep children as safe and well cared for as possible.  




	Main Duties and Responsibilities specific to generic social work role

	To have experience or a willingness to be trained in and use the Signs of Safety practice model we use when working with children and families.
To work in a respectful and professional manner with children and families that is focused on achieving what is in the best interest of the child. 
To work with children and families in a variety of diverse and complex contexts, such as mental ill health, disability, substance misuse, domestic abuse, sexual exploitation, radicalisation, poverty, discrimination, and immigration.
To be able to apply relevant social work theories and research in a way that helps best understand the lived experiences of children and young people, such as child development, attachment theory, impact of childhood trauma, and the cycle of grooming and sexual abuse.
To have experience of and to recognise the importance of working within existing laws, statutory guidance, and local safeguarding policies and procedures that govern the work we do.
To work in partnership with the family network and the wider professional network in order to provide the best level of support and care for the children and young people you are working with.
To cooperate with any child protection enquiries that are carried out in order to identify any risks or concerns for a child’s safety or wellbeing. 
To work in a non-discriminatory way through recognising and appreciating the differences of others and raising ones awareness through new learning or networking opportunities with organisations that help raise awareness of such issues.
To participate in regular supervision with your line manager to review case developments and critically reflect on the work being undertaken.
To be receptive to hearing challenge that may arise from audits, supervision or feedback from families, professionals, or managers in order to reflect on one’s practice and identify areas for improvement.
To work within the Council’s policies, procedures, values, and code of conduct at all times and to reflect these when carrying out professional responsibilities with members of the public.
To follow and implement the decisions and directions given by managers or decision making panels.
Where there are areas of professional or management disagreement, to utilise established escalation procedures in order for decisions to have further consideration and seek agreement on the best way forward.
To help identify and to contribute to any areas of service improvement and delivery.
Any other duties reasonably requested by the manager related to fulfilling the council’s corporate parenting and safeguarding responsibilities to children and the smooth running of the support service provided by the team.
There are two levels of Social Worker within Bexley Children’s Services.  The grades are awarded (by assessment) according to the ability and skills of the individual worker.  The Grades are BEXLEYSW2 and BEXLEYSW3. It is, therefore, not the job content which greatly affects these grades but the grade that affects the job content. To a large extent work is allocated to grades according to the perceived needs of the client/community.  Due to the clearly identified nature of a few cases they are not allocated to certain levels on a departmental policy basis i.e. those likely to affect the liberty of clients.

Within each grade there is also an increasing degree of "professional" autonomy granted to the worker but this does not apply in the work allocation/control areas.

Grade SW2   
Social Workers who with supervision and advice are expected to manage a caseload which may include   the more vulnerable clients or those with complex problems and may be expected to accept responsibility for action in relation to the liberty or safety of clients in emergency situations.  They may be expected to concentrate on specific areas of work where such concentration arises primarily from organisational needs and to supervise trainees or staff other than Social Workers.

Grade SW3   
Social Workers who with access to advice and within normal arrangements for professional accountability are expected to accept full responsibility for managing a caseload that will include the more vulnerable clients or those with particularly complex problems in situations where personal liberty or safety is at stake.  Such officers are expected to contribute to the development of other Social Workers.  They may be expected to concentrate on specific areas of work requiring more developed skills. They may be expected to contribute to the development of new forms of work or service.





	Learning and Development

	To regularly review and reflect on professional practice along with colleagues and your line manager to identify areas of further professional learning and development.  
To enrol and engage in regular training and learning opportunities, both internally and externally, in order to promote further professional development and practice.
To identify and engage in opportunities to share professional practice and experience with other colleagues, students and professionals to promote an ongoing learning environment.




	Professional Capability Framework (PCF) Expectations  for Social Workers

	In the social work role the person progresses to practice effectively, exercising higher quality judgements, in situations of increasing complexity, risk, uncertainty and challenge. Through growing understanding they expect and anticipate, but do not pre-judge, the issues that may develop. They have greater confidence and independence (whilst accessing support when needed), and use their initiative to broaden their repertoire of responses; they have expertise in one or more areas of practice, be familiar with local resource networks and be recognised by peers as a source of reliable knowledge and advice.






	Person Specification

	Job Title
	Social Worker
	Grade
	Bexley CSW 2/3

	Department
	Children’s Services
	Team / Service
	



All applicants will be assessed against the following criteria of the Knowledge and Skills Statement for Child and Family Social Work using these performance indicators throughout the recruitment process.

E = Essential		D = Desirable 	A = Application 	I = Interview		T = Test

	Selection Criteria
	Council
Value
	Level of
Need
	How
Assessed

	Candidates should be able to demonstrate experience and capabilities in the following areas:

Relationships and Effective Direct Work

Experience working collaboratively, cooperatively, and respectfully with multi-agency partners and families, especially within diverse communities.

Experience using creative means of engaging children and families according to their age, level of cognitive development, and their ability to communicate and understand (ie: words and pictures, games or activities, using interpreters).

Communication

Experience writing complex and sensitive reports, case notes, and court statements.

Experience managing your own cases and workload in an organised manner.

Have a proficient ability to speak, write, and read in English, with confidence and accuracy, whilst using the right kind of vocabulary appropriate to a given situation without a great deal of hesitation.

Ability to listen to our children and families, understand their needs, and respond clearly even in complex situations.

Child Development

Experience working with children and families prior to obtaining a social work qualification (ie: nursery, school, family support worker)

Knowledge of child development and what are typical age related physical, cognitive, social, emotional and behavioural expectations for children and young people and how health, environmental, or genetic factors can influence them.


Adult Mental Ill Health, Substance Misuse Domestic Abuse, Physical Ill Health & Disability

Experience working with and understanding the impact of adult mental ill health, substance misuse, domestic abuse and physical ill health or disability can impact a parent’s capacity to care for their child. 
 
Ability to help identify support from professionals and within the family network that help parents facing these issues, and for young carers helping to support them.

Abuse and Neglect of Children

Experience working in a statutory child protection role (ie: child in need child protection, children with disabilities, children looked after).

Experience working with and supporting children and young people who have experienced physical, sexual, emotional abuse and neglect.

Child and Family Assessment

Experience undertaking holistic assessments of children and their families using the assessment framework (triangle) for children in need.

Experience carrying out human rights assessments, especially when working with families who have no settled immigration status or are seeking asylum.

Experience undertaking assessments of significant risk factors that are posed to children or yourself, and developing safety plans to reduce those risks.

Analysis, Decision Making, Planning & Review

Experience with formulating a professional analysis from holistic assessments and making clear plans with involved family members and professionals to help improve the safety and wellbeing of children.

Experience using a Signs of Safety approach to using a strengths bases analysis that takes account of both strengths, signs of safety, and areas of risk and concern for children.  

Experience using a solution focused approach to making plans that are clear to children and families and focus on a positive outcome for the child and not just the absence of the problem.




The Law & the Family & Youth Justice Systems

Working knowledge of the Children Act 1989, Working Together and related statutory guidance governing child protection procedures.

Takes initiative to research and explore relevant local policies or guidance related to working with children and families in a variety of contexts (ie: female genital mutilation, child sexual exploitation, unaccompanied minors and asylum seeking children).

Experience attending and testifying in court proceedings seeking legal orders to safeguard children.
Understand the importance of keeping information confidential, securely stored, used and communicated in accordance with the Data Protection Act 1998.

The Role of Supervision

Experience of being jointly responsible, with the line manager, for participating in and arranging regular supervision to update on case work, review progress on children’s plans, agree decisions, and critically reflect on practice.

Demonstrates the ability to be jointly responsible, with the line manager, for recognising learning development needs and identifying training or learning opportunities to enhance professional knowledge and skills.

Organisational Context

Possess a relevant social work qualification (ie: DipSW or CQSW or degree in social work).

Are registered with the professional regulator for social work (Social Work England).

Have a good understanding of and ability to use IT systems, such as case recording systems (ie:  Liquid Logic), word processing (ie:  Microsoft Word), Email and Calendars (ie: Microsoft Outlook), Internet search engines (ie: Google or Bing), computers, mobile phones, and secure remote working systems (ie: Wifi, Citrix or Cisco VPN systems).
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This position is exempt from the main provisions of the Rehabilitation of Offenders Act 1974.  This means the Act permits the disclosure of any “spent” or “unspent” convictions, cautions or reprimands that are not “protected” as defined under the Exceptions Order 1975 (2013).  This is due to this position is working with vulnerable children and adults and is thus deemed a “regulated activity” as defined by the Safeguarding Vulnerable Groups Act 2006 and the Protection of Freedoms Act 2012.  This means checks will also be made against barring lists related to working with vulnerable children and adults.
We recognise the contribution that ex-offenders can make as employees and volunteers and welcome applications from them.  A person’s criminal record will not, in itself, prohibit that person from being appointed to this post.  Any information given will be treated in the strictest confidence.  Suitable applicants will not be refused posts because of offences which are not relevant to, and do not place them at or make them a risk in, the role for which they are applying.
All cases will be examined on an individual basis and will take the following into consideration: 
· Whether the conviction is relevant to the position applied for.
· The seriousness of any offence revealed.
· The age of the applicant at the time of the offence(s).
· The length of time since the offence(s) occurred.
· Whether the applicant has a pattern of offending behaviour. 
· The circumstances surrounding the offence(s), and the explanation(s) offered by the person concerned.
· Whether the applicant's circumstances have changed since the offending behaviour.
We will not undertake a DBS check unless an offer of employment is made.  It is important that applicants understand that failure to disclose any convictions, cautions, reprimands or final warnings that are not “protected” could result in withdrawing an employment offer, or later disciplinary proceedings or dismissal.   For further information on which disclosures are considered “protected” and thus may be “filtered” from a disclosure, please visit https://www.gov.uk/government/publications/dbs-filtering-guidance/dbs-filtering-guide 
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